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 Funding from LA Co. Dept of Public 
Health in fall of 2012 

 Development of Toolkit and Quick Guide 
for child care programs 

 Development of videos 
 Trainings for child care providers 
 Collaborative county-wide meetings with 

R&Rs 
 Partnership with Save the Children – R&R 

trainings and Toolkit 
 



 Help keep children safe 

 Providers learn about hazards and risks in 
their community 

 Reduce the impact (incl. trauma) of the 
emergency/disaster to children and adults 

 Child care programs resume business faster 

 Help R&Rs/APs resume business faster 

 Help child care programs be more self reliant 

 Help reunify children with parents faster 



 R&Rs existing relationships with providers  

 Offer other trainings to providers  

 Minimize the trauma and injuries to children and 
staff 

 Help families reunify faster 

 Providers assume R&R will help them after a 
disaster 

 What can/will your R&R do and not do to help 
providers 

 



 Training 
◦ Group Workshops 

◦ Visits 

◦ Coaching Sessions 

 Communication 
◦ Social Media 

◦ Emails/newsletters 

◦ Robo Calls 

◦ Provide information in native language 



 Practice Drills 
 Emergency Comfort Kits for Children 
 Emergency Supplies 
 Site Diagram 
 Your Neighborhood Site Diagram 
 Assign Roles and Responsibilities of Staff 
 Update Child Emergency Card periodically 
 Emotional Support and Recovery of Children 

and Adults 
 Business Continuity 



 Notify providers of emergencies 

 Temporary Respite Care 

 Finding Child Care for First Responders 

 Offer Training to Providers on Disaster 
Recovery including Social Emotional Recovery 

 Participate in Child Care Response and 
Recovery Working Group 

 Damage Assessment 

 Help reunification process by contacting 
parents if you have their information 

 

 

 



 Social Emotional Comfort Kits 

 Staffing of temporary respite care / Child 
Friendly Spaces 

 Donation Management 

 Grants 

 They think about what more they COULD 
HAVE done if they were prepared 

 

 



 Conduct drills – include staff, volunteers, 
clients 

 Have an Emergency Team 

 Identify roles and responsibilities 

 Review and Update Business Continuity Plan 

 Review and Update Emergency Plan 

 Update Staff Contact Lists 

 Off-site Data Storage 

 Establish community partners 

 

 

 



◦ Cyndi Trujillo, R&R Manager 
 Child Care Resource Center 
 ctrujillo@ccrcca.org 

 818.717.1099 

 www.ccrcca.org/providers/emergency-preparedness 

◦ David Bloom, Senior Research Analyst 
 Child Care Resource Center 
 dbloom@ccrcca.org 

 818.717.1000 ext. 8110 

◦ Aizita Magaña, Interim Director 
 Los Angeles County Department of Public Health 
 aimagana@ph.lacounty.gov 

 213.637.3613 



 Our partnership began as a joint venture 
between local DPH and R&R as a pilot project to 
improve pandemic and emergency 
preparedness of child care networks in Los 
Angeles county : 
◦ 1,850 Influenza vaccinations (68% were not vaccinated 

the prior year). 
◦ 1,650 Pertussis vaccinations. 
◦ 336 child care providers attended workshops to 

educate them on vaccinations and pandemics. 
◦ Flyers and informational materials were distributed to 

over 30,000 parents and 18,000 child care workers in 
English, Spanish, Mandarin, Cantonese, and Korean. 

 



 Trainings and Workshops (Disaster Preparedness) 

◦ Over 685 child care providers have been trained on how to 
prepare, respond, and recover in an emergency or disaster 
event. 

◦ “Train the Trainer” workshops allow R&R staff from 
agencies across the county to facilitate our disaster 
preparedness and emergency response training for their 
providers and staff. 

◦ A series of “working sessions” between DPH, CCALA 
representatives, and county R&R and AP agencies have laid 
the ground work for greater collaborations.  

◦ From October 2015 – June 2016 an estimated 280 child 
care providers will be trained across eight participating R&R 
and AP agencies. 



 Focus Groups  
◦ Refinement of training modules and materials 

 To meet the unique needs of child care centers, family 
child care homes, and R&R/AP agencies. 

 

◦ R&R agencies 

 Managerial level staff participants. 

 

◦ Child care providers 

 Center based and home based participants. 

 

 



 Material Development 
◦ The Emergency Preparedness Toolkit for Child Care 

Providers 
 Preparing ECE providers for emergencies. 

 Mitigating the impact of emergencies on children in child care. 

 Empowering ECE providers by increasing their ability to respond and 
recover from emergencies. 

 Raising the awareness of community and neighborhood level 
hazards. 

 Promoting reunification between children in care and their families 
after an emergency. 

 Improving ECE providers’ ability to maintain business continuity 
following an emergency or disaster event. 

 



 Material Development 
◦ The Emergency Preparedness Quick-Guide for Child 

Care 
 Supplementary stand-alone series of bound and 

laminated flip-cards. 

 Concept derived from information gathered during focus 
group sessions. 

 Consolidates rapid assessment and response guidance 
for: 

– Fire, Utility Disruption , Threats of Violence, Psychological First Aid 
(emotional recovery), Hazardous Materials , Earthquakes/Tsunamis , 
Extreme Weather Conditions, and Contagious Diseases. 



◦ 9 out of 10 workshop attendees demonstrated an increase in their 
knowledge and awareness as a result of participation. (n = 311) 

 

◦ Over three-years of Focus group feedback and evaluation findings 
incorporated into tangible materials (Toolkit & Quick Guide) have 
resulted in 9 out of 10 ECE professionals rating them as “high” or 
“Very High”. (n = 94) 

 

◦ Glaring need to improve and build upon relationships between 
child care providers and community entities which would be of 
great importance to them during an emergency.  

 (i.e. Emergency Responders, Community Based Organizations, and 
Neighbors) 

 Next Slide 

 





◦ Strengths  
 R&R and AP agencies have extensive reach across all of Los Angeles 

County 
 Local R&R agencies are the key points of contact for reaching our 

community's Providers and Care Centers. 
 Child Care Providers extend this reach to the children and families which 

they serve. 

 R&R agencies have a long-standing and trusted relationship with 
providers (including license-exempt providers). 

 R&R’s maintain strong networks and ties to the community: 
 They have the capacity to take on key roles in a communities recovery and 

rebuilding in the aftermath of a disaster. 

 The ECE sector has been shown to have a profound impact on local 
economies 
 ECE sector can impact regional economics as much or more than 

traditionally respected layers of social infrastructure such as public transit 
services, hospitals, and K-12 education (Warner & Liu 2005; 2006) 

 A resilient ECE sector capable of maintaining business continuity can 
greatly improve the speed at which an impacted community is able to 
recover.  





Tabletop Activity for Resource & Referral Agencies 



 Resilience is defined as the capacity to 
prepare, respond and recover from a disaster 
or emergency  
 

◦ Assess and address community vulnerabilities, gaps 
and needs 

◦ Develop community partnerships 
◦ Provide training, education, and engagement 
◦ Build on strength, resources and the support of 

others 
◦ Include a range of emergencies and disasters 

 



 A tabletop activity is a simulated (not-real) crisis, 
disaster or emergency situation to help groups to 
assess their level of preparedness and discuss 
strategies for improvement.  
 

 During the activity a scenario is presented and 
participants discuss what the response would be. 
 

 The activity is intended to provide an informal and 
low-stress environment to review current plans, 
clarify emergency roles and responsibilities, and 
identify gaps in planning, response and recovery. 
 





 What local partnerships should be put in 
place including local government, non-profit 
business, health and responder agencies to 
make sure you and the providers you serve 
are ready for this heat increase?  

 

 Are there cooling centers you can refer 
providers or families to after hours or on 
weekends? 



 How will you identify how staff, providers, 
children and families are being impacted by 
heat?  

 

 What strategies do you have for 
communication and sharing information? 

 

 What can you do to accommodate staff who 
are challenged by the heat?  



 Are there education materials available for 
staff and providers to help prevent heat 
related illness and exhaustion for themselves 
and children?  
 

 Will families be provided with information? 
 

 How will information be shared?  
 

 Will you provide training?  
 

 Do you and your providers have information 
and resources to keep indoor and outdoor 
areas cool? 
 

 Do current documents about facility safety 
include this information? 
 



 How would periods of extreme heat effect any 
services you provide to clients?   

 

 Are providers able to stay open during this 
heat wave?  If providers are unable to stay 
open, how would you respond?   

 

 Would you make changes on how you do 
business? 





 Are there other partners that could help with 
the impact of the heat and power outages?  

 

 Who is the R&R connected with to receive 
ongoing information and resources? 

 



 How will you know if children are being 
affected by the air quality, which providers 
lack refrigeration and have issues with food 
storage, and who might be located near any 
fires?  
 

 Would you be able to provide updates to 
families regarding air quality and power 
outages? 



 How would your agency convey information 
to providers about food safety, air quality and 
evacuation warnings related to the fires?  

 

 Would you be able to provide training and 
resources?  

 

 Do providers know how to respond to 
children who are affected by the air quality?  



 Are agencies and providers able to help each 
other with air conditioning or refrigeration? 

 

 Are there other alternative locations for child 
care available if needed?  





 Are your partners or others in your 
community who can, able to help R&R’s and 
providers respond to and cope with the 
emotional stress from this tragedy? 



 Are you able to engage providers about the 
impact and needs expressed by families?  

 

 Are there additional groups you are 
communicating with to provide information 
and seek resources? 



 How would your agency respond to this 
tragedy? 
 

 Are there any resources for mental 
health/emotional support and injury 
prevention for families and providers? 
 

 Are there educational materials available for 
distribution that would provide information to 
help prevent similar deaths, injury and 
illness? 
 



 How would your agency respond to the stress 
and concern expressed by families in your 
community?  

 

 Can your agency provide the needed training, 
education, and communications necessary to 
keep clients confident and secure?  

 

 Can your agency respond to media inquiries? 





 Are the partners or networks able to help with 
the implementation of this curriculum? 



 Are there additional groups you are 
communicating with to provide information 
and seek resources? 

 



 What could your agency do to support this 
effort? 



 Can your agency and providers identify and 
build on the lessons learned from the heat 
event to prepare for the next season and for 
other emergencies or disasters? 

 





Review your scores and any discussion 
notes, ask:  
 

 

◦ What are the strengths in your agency’s emergency plans? 
 

◦ What are the biggest gaps or challenges? 
 

◦ What areas are the biggest priority? 
 

◦ What activities will your agency do first? 
 

◦ What, partnerships, resources and support does your 
agency need to improve its emergency planning? 
 







Contacts 
 Aizita Magaña aimagana@ph.lacounty.gov 
 Yeira Rodriguez yerodriguez@ph.lacounty.gov 

 
Acknowledgements 
 This tabletop was developed in partnership with 

the RAND Corporation  
◦ Chandra, A. and Williams, M.  
◦ www.laresilience.org  

 

 Sample strategies were provided by Child Care 
Resource Center (CCRC) 
◦ http://www.ccrcca.org/ 


