AS A PART OF AN UHEANIZATIUN s UVEHALL COMMUNICATIONS STRATEGY



The Why

= Evolution of the Times
= Competition in the Marketplace

= Communicating with millennial parents



The How -
Get Prepared

Your online presence is no longer just a website.
It’s one that creates conversations.

Integrate Strategies m 1/3 Website- Go mobile
responsive.

» 1/3 Broadband- Build your email
list and newsletters.

= 1/3 Social Media- Now you’re
ready!

Website Broadband Communication Social Media



Define Your Brand
=sUniqueness

Distinguish yourself from other nonprofits doing similar work.

sAuthenticity

Speak authentically about the challenges you face and the talent you have.

=Consistency

Be consistent with your words, stories, actions, look, and feel.



Stay True to You...
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Set Clear
ODbjectives

* What do you want to
accomplish?

= What is important to your
specific organization?

" How does your social
media objective support
your organization’s goal
and communications
plan?

Raise enrollment rates in
workshops.

More child care referrals.
Sell tickets to events.
Promote political advocacy.

Fundraise and recruit
volunteers.



The Who

Target your audience!

" Who must you reach * What do they know or believe
with your social about your organization or
media efforts to issue?
meet your =" What will they find
objective? interesting/relevant?

= Why this target * What key points do you want to
group? make with your audience?

= \What social media channels is
your target audience using?



@ " |
| Capacztg
Start Small



Which Social
Media Platforms?

* All organizations can benefit
Facebook from FB. It's the #1 social media
platform.

* Used to talk in real time. Good
_ for influencing audiences:
Twitter media, bloggers, journalists,
policy makers.

* Great for professionals to
network. Board members should

LinkedIn .
participate



* Easy way to promote content
from your programs and give

* Pinterest [ _ ,
advice and ideas.

* Must have visual content. Lots

* Instagram [ and lots of pictures and graphics.

e iiube [ * Video branding. Yes we love this.

* Periscope [ * Live stream classes and events!




Social Media
Conversations:

How Much

50% Listen
20% Participate
25% Share

5% Generate Buzz

m Listen ® Participate ® Share ® Generate Buzz



Build Your
Network

Take a list of all your social media advocates-
R&Rs, Program Partners, Board Members, Staff,
Instructors, Child Care Providers, CBO’s, Funders,
etc.

Email all of them and ask them to join your v
social media network.
Private message individuals and groups and ask

them to share your posts.
SHARE, SHARE, SHARE!!




Soclal Media
Tools

Posting, Scheduling, Assignments, & Measuring Analytics

r.i SU|te Features Plans and Pricing Blog | Resources

-

Social Media Management

The leading social media dashboard to manage and measure your social networks

* Manage multiple social profiles

» Schedule messages and tweets
» Track brand mentions
 Analyze social media traffic

5 milion+ satisfied users

ootsuite

sproutsocial ' STOM 0 1866-678-3231

Social media management for exceptional companies.

Q Monitor your brand & manage
conversations brilliantly with one,
easy-to-use tool.

Publish & schedule updates across social
channels with a single click.

Manage teams, large social channels, tasks
and assignments with ease

Measure your efforts with comprehensive

ol reporting and analytics

sprout social



1a
Tools

Posting, Scheduling, Assignments, & Measuring Analytics

SocC

| Media
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Experime
Analyze
Switch Up




HARNESS THE POWER OF
SOCIAL MEDIA
Using Social Media to Promote Your Cause

October 22, 2015 10am-11:30am



BUILDING MOMENTUM

Launch a New Program, Logo, Website, etc.
* Fundraise Directly or Through a Campaign
 Garner Interactions

* Foster Collaborations and Partnerships With Other
Organizations



LAUNCHING A NEW PROGRAM, LOGO, WEBSITE:
THE COUNTDOWN

& 4Cs of Alameda County
¥ Published by Katie Honegger (2] - May 11 - @

In less than a week, we say goodbye to 4C's old logo and reveal a new
look for the agency. Join us at our Children's Faire this Saturday as we
present the new logo of 4C's of Alameda County! Visit
http://bit.ly/4Cs2015CF for Faire details.

78 people reached

e Like W Comment # Share <= Buffer

i Joni Chantigi . Hayward Promise Neighborhood and 2 others
like this.

t%py) | Write a comment... o ®

Shonda Mosby Really? | guess it's time for a new water cup cuz mine has
some miles on it.

Spark excitement

Hold an event to launch a major
announcement — cross promote

4Cs of Alameda County at 4Cs of Alameda County

R
xS Published by Katie Honegger [?]- April 16 - @&

One month from today is our 13th Annual FREE Children's Faire and the

unveiling of our new logol Join us on Saturday, May 16th from 11am-3pm

for free fun for the whole family!

269 people reached Boost Post

6 Likes 2 Shares

e Like W Comment # Share = Buffer

269 People Reached
25 Likes, Comments & Shares

18 €
Likes On Post

0 0
Commentis On Post

7 2
Shares
22 postclicks

13 0
Photo Views Link Clicks

NEGATIVE FEEDBACK

12
On Shares

0
On Shares

5
On Shares

9
Other Clicks &

0 Hide Post 0 Hide All Posts

0 Report as Spam 0 Unlike Page

1

4Cs Alameda County @4CsAlameda - Sep 30

Tomorrow's the big day! We reveal the
BIG 4C's announcement in less than 24
hours!

4Cs Alameda County @ 4CsAlameda - Sep 25
("hl‘) 6 days until 4C's makes a BIG announcement! Stay tuned...

“ S * 1

“¥¥Y Non-exempt child care providers serving children in 4C's

O 4Cs Alameda County (@ 4CsAlameda - Sep 24
. CAPPAonline program must have -~ TrustLine background checks.

Countdown on multiple channels
with a consistent graphic



LAUNCHING A NEW PROGRAM, LOGO, WEBSITE:

THE REVEAL

4Cs of Alameda County

503 3 g
Published by Kafie Honegger [?]- October 1,2014 - @&

The countdown is over, 4C's of Alameda County presents the agency's
NEW website: www.4calameda.org. Check out the new website today and
let us know what you think!

PR 4Cs of Alameda County
1,“ Published by Kafie Honegger [?]- July 30 - @

It's been more than two months since we introduced our new logo, so for
this #tbt we're reminded of how our look has changed. We hope you've
grown to love it as much as we do!

TRAININGS &

ey ‘ | J > Keep interest up the day-of the
| | announcement and days/weeks/months
4C's of Alameda County fO”OW|ng

Find information about Community Child Care Council (4C’s) of Alameda County’s
Programs and Services

4C-ALAMEDA ORG

Remember, less than 10% of your followers
63 people reached -Boost Post .
typically see your posts!

e Like ¥ Comment # Share < Buffer

m
2

113 people reached

7 Likes

Linda Avner Bringman, Renee Sutton Herzfeld, MichaelandJoni Chantigian and
3 others like this.

@]' Write a comment... A o

Hayward Promise Neighborhood It looks great, congratulations!
o Like - Reply - 1 - October 1,2014 at 8:49am

(wv 4Cs of Alameda County Thank you, Hayward Promise
Neighborhood!
Like - Reply - Commented on by Katie Honegger [?] - October 1, 2014
at9:00am

1l Like W Comment # Share < Buffer




FUNDRAISING: EXCITE THEM, THANK
THEM, AND THANK THEM AGAIN!

163 People Reached 4Cs of Alameda County shared East Bay Community

) e oo First Annual #GivingTuesday 0P| Foundations phk

7~ Published by Kafie Honegger [?]- November 20,2014 - @ 11 Likes, Comments & Shares Published by Kafie Honegger [?]- May 5 - Edited - @

Are you a fan of Bay Area sports teams? So far, the line-up of online O n | | n e AU Ctl O n — Ra | Se d We're 8 hours into #EastBayGives, have you visited

auction items include: Raiders 50-yard-line tickets, Warriors luxury box 9 7 2 s . .
seats, lower level tickets, and merrzorabilia Sharks Club Level ticrzets and SNLSIEIES PO /EBEA0 TGS Yelr Thankyoltlo/oureaty biGIonors. MAt:.
3 : : A.G., and M.G. for your support!

parking pass, and A's luxury box seats and more. Be sure to bid $ 5 5 (0]0) !
December 2nd through 8th and treat yourself - or a sports-loving friend - 0 0 0 1

5 ; Comments On Post On Shares
to the best seats in the house to root on your favorite teams!

2 0 2
Shares On Post On Shares

RAIDERS 14 puiic East Bay Gives 2015 — Raised B
ghoto Views Einkchcks gtnerclicks i $6I 200! w

NEGATIVE FEEDBACK

1 Hide Post 0 Hide All Posts M AY 5 ’ 2 O 1 5

0 Reportas Spam 0 Unlike Page oy & SRR
www.eastbaygives.org

| East Bay Community Foundation

T H A N K D O N O R S I This is itl Today's the day! #eastbaygives #donatenow htips://eastbaygives.org/

| @eastbaycf

109 people reached

3 Likes 1 Comment

e Like ¥ Comment # Share < Buffer

\ Mila Zuniga, Bright Future Early Learning Center and Katie Honegger like this.

163 people reached

7 Likes @9 Write a comment...

il Like ™ Comment # Share < Buffer : ? Bright Future Early Learning Center Thank you for supporting 4C’s and




USING SOCIAL MEDIA TO MAKE GIVING

EASY

Post Details

(‘;‘) 4Cs of Alameda County

\ﬂ Published by Katie Honegger [?]- November 28, 2014 - @&

Are you planning on shopping online for your loved ones (or yourself) this
holiday season? Use the link below (and be sure to bookmark it) to shop
on Amazon and 4C's receive a percentage of your purchasel

amazon Support Community Child Care
) Coordinating Council of Alameda
County by shopping at
AmazonSmile.
‘When you shop at AmazonSmile, Amazon will...
SMILE AMAZON.COM

S —

Reported stats may be delayed from what appesrs on posts

218 People Reached
6 Likes, Comments & Shares

3 2

0
Comments

3
Shares

7 PostClicks

0 1
Photo Views Link Clicks

NEGATIVE FEEDBACK

1
On Shares

0
On Shares

3
On Shares

6
Other Clicks @

x

NEW FB Donate Now Button!

e 4Cs of Alameda County
BV pupiished by Katie Honegger (71- September 7 at2:3gpm - Edited [71- @
4Cs of Alameda County is now accepting donations using the PayPal
platform. Convenient, secure, and easy-to-use, you can find the link to
donate to 4Cs on our Facebook page using the "Donate Now" Button, on

2 Likes 1 Hide Post 0 Hide All Posts
our website at www.4calameda.org, or using this direct link:

4Cs Alameda County (4CsAlameda - Sep 25 hitp://bit y/GivetodCs
'W Now giving to 4Cs is easier than ever

= Buffer 0 Report as Spam 0 Uniike Page

Wl Like W Ccomment # Share

using the - PayPal giving platform!

bit.ly/Givingto4Cs

4Cs

PepiRall

Promote AmazonSmile quarterly

Don’t forget about general, online giving



KEEP THEM ENGAGED: POSTS THAT

VIEWERS LOVE

4Cs of Alameda County

1,
Y pubiished by Katie Honegger (21 October 30, 2014 - Edited - @

4C's of Alameda County is extremely proud to share that our Oakland
Office staff was presented official documentation this morning
congratulating them on receiving a 0% Error Rate in Governance and
Administration of Child Care Payment Assistance programs offered to
‘Oakland families. 4C's is only the second agency statewide in 5 years to
receive this perfect rating! Alameda Director of Programs, Paulene, signed
the letter presented by Miguel Zuloaga and Jumaane Cowan of the CDE
EESD Alternative Payment Monitoring Unit Review Board

741 people reached
26 Likes 11 Comments 1 Share
\fr Like W Comment # Share = Buffer

Invest early, Hayward Promise Neighborhood, Sharyn McDavid Top Comments ~
and 23 others like this.

1 share

T41 People Reached
82 Likes, Comments & Shares

54 26
Likes On Post

23 13
Comments On Post

5 1
Shares On Post

143 rostciicks

43 o
Photo Views Link Clicks Other Clicks @

NEGATIVE FEEDBACK
0 Hide Post

0 Report as Spam

Staff Announcements

28
On Shares

10
On Shares

4
On Shares

95

1 Hide All Posts

0 Unlike Page

Awards and Recognitions

T p——
ACs of Alameda County
{4Y pussiched by Kaie Hanegger £ - March 15 @ 9B unee. Commenss & srres.

Our CACFP Week clsbrations continue 3s we congratuiate Sandy of
Sandy's Chikicare and Preschool, one of 4C’s Child and Adult Care Food
Program participants, for being a nationally recognized award winner by
Let's Move! Chikd Care. Sandy excesds in healthy behaviors at her child
care. She prepares home cooked meals, serving a variety of fruits and 2 L
vegetabies. She is a healthy rols model eating with the children and
engaging in daily physical activity with them. She incorporates mutrition

ducation into her program, teaching the chikren where foed comes from 14
and including the chikiren into cooking projects. Sandy also hosts fiekd ==
trips to the local farm and farmer's market for her families. 4C's
apprecistes Sandy's exceptional work and her continued years of 128 sostonens.
participation in 4C’s Child Health and Nutrition programs! Read more:
itp://bit. hy/L

L}
onPoet

&0 5
Phota Views Link Clicks.

sEaaTIE FEEDEACK
0 rice Pret 10 rie A1 Poss.
0 Repart as Spam 0 Uriike Page:

FE—
SUkes £Commenis 14 Shares

i Lks 9 Comment

(i) | wrte 2 comment.

‘Sandy Guzman Thark you!! Gracias!!
Ses Translaton
Uniike - Regly - o* 1 Mareh 202t &51pm

| Rosa snantaH CongraRIEOns
Unime - Regty - o2 Maren 20 1-560m

BANANA:
‘ Uniike - Regly - 3 Mareh 153 9:54m
%qm £l

H ‘canociidss setan indss y randes (1
‘Ses Transizmon
ke Reply - o* 1 - March 20 t &5tam
Witz 3 comment...

Post Details ‘Reportad stas ey De defayed S0 Wit 3ppears on posts

172 People Reached
4Cs of Alameda County
Published by Katie Honegger [7] - February 2 -
Time Magazine released their st of the Top 100 Best Children’s Books of
All Time recently and got us thinking about those books we enjoy reading e
with our youngest leamers. What books do you enjoy sharing with the little

&
31 Likes. Comments & Shares

Zhildren’s IS
BOOkS e Link Cloks Other Cioks 4

NEGATIVE FEEDBACK
0 Hide Post 0 Hide Al Posts
0 Report as Spam 0 Uniike Page

The 100 Best Children's Books of All Time
W rank lasting favorites for young readers, from "Madeline” to "The Lorax”
TMME CoM

172 pecpie resched

8Likes 6 Comments 1 Share
o Like W Comment # Share < Buffer

East Bay Community Foundation, Linda Avner Bringman,
‘Connections For Children and 5 others like this.

1 share
(5 | — a

& Bright Future Early Learning Center Our students love many of these.
" books! A favorite is "Chicka Chicka, Boom Boom'!
Uniike - Reply - o* 1 Febniary 4 at 11:30am - Edded
9 Healthy Child Care - Obesity Prevention Policies in Action The Very
Ee Hungry Caterpillar!
Uniike - Reply - o* 1- February 3 t 8:33am - Edited
Renee Sutton Herzfeld Hard to choose just one but # must...The Napping
House or Love You Forever
Unie - Reply - o 1 - February 2 at 8:20pm
' Laura MoNair Green Eggs and Ham! It's how | got my kids to try new
things. . . And # worked!
Unike - Reply - «* 1- Febniary 2 at 3:50pm
BANANAS We still love Where the Wid Things Are and Where the Sidenalk
Ends!
Uniike - Reply - «* 1- February 2 at 251pm
Katie Honegger My (aimost) two-year-0id loves "My Car” by Byron Burton
amlanydEmCMesbmsmswt Dog!

Ask and you shall receive!




SHARING ETIQUETTE: WHATYOU NEED TO

KNOW

People Who Shared This

=  BANANAS
# December 10,2014 - @&

Community Child Care Council (4C's) of Alameda County, thanks for
sharing these great ideas!

Show Attachment
6 Likes

ilr Like W Comment A Share £ Bufier

When sharing:
= Tagagency that provided
original content

= Share post not photo (if
more than one photo)

= Betterto share post and
give credit than share article
directly

= Include your own comments
when sharing

iie Like W Comment A Share £ Buifer

Disa Lindgren, Diane Cromwell al - Most Recent-

. Disa Lindgren Ch, god ﬂm

Like - Reply &% 1 ‘%epte

ClaudlaVllchezLet'skeep pections of child care
faciliies!{=-0

e 4Cs of Alameda County shared Made in Hayward's post.
\ Published by Kafie Honegger [?]- April 15 - @

Join 4C's on Saturday, April 18th, at the Cradle to Career Education

Summit presented by Made in Hayward. Listen to our Executive Director,

Renee S. Herzfeld speak as a panelist and stop by our booth to speak

with the 4C's team. We look forward to seeing you there!

Made in Hayward added 2 new photos.

Don't forget to join us this Saturday, April 18, 2015 at Hayward City Hall for the MIH
Cradle to Career Education Summit. You don't want to miss out on learning...

See More

27 people reached

2 Likes




COLLABORATION:
A CASESTUDY

Contra Costa
Child
Care
Coundil

| § ] Heaithy Child Cars - Obesity Prevention Policesin Acton Q

Page Messages Notifications

Insights

Publishng Tools

b | Obesity'Prevention
“f.f«.. Policies in Action

Community

Council

352 ke 0 i wes
Jams Sanford and Cindy Nguyen

62 post reach s wesk

imvite friands 10 ke Tis Page

V2 work 10 craste naatny chid care environmants
promating nuirition, feeding and physical actity
Pracucas. WWw.4C-3ameda.ong, WaW CoCoKids org

mpwan &L-3amadaorg/

Photos Likes More »

Status [ Photo/vigeo  [5] Offer, Evant +
o Write something.

=

“ g% Healthy Child Care - Obesity Prevention Policies in
E@ Action
Pubiishad by Xae Honegoar Seplamber 23 31 3:35pm - W

Happy autumn! From Apples to Zucchini, fall fruits and veggies are almost
here! Be sure to check your local farmer's markets for these tasty and
nutritious additions to your menus!

An A-Z Guide to Picking Fall Fruits and Vegetables Like
aPro
Se2what's in 523500 Wit Tis Nandy guide 10 fall Ults and vegatadies. All 1 produca is

= Buffer
Dost Clicks
ennagrs

"' _g% Healthy Child Care - Obesity Prevention Policies in

Settings Helpr

o 2ucchind. fail fults and

weggles are aimost ere! Se

sure to_



COLLABORATION:

OUTSIDE THEVIRTUALWORLD

Bay Area Nonprofit % Agenda
% Bay Area Nonprofit Social Social Media & Communications = |cebreaker
Media and Communications Roundtable = Topic-related questions &
Roundtable PHEI Tharaday Way 20 S £.90 80 380pee discussion

WHERE: Julie's Coen & Tan Oandan - 1 227 Pk 1omet, Alamads D450 u Open discussion

i pont AR A o e =  Announcements

% Quarterly meeting of NPO
communications professionals
at local cafes

“* Results
= Networking
= Share successes and
challenges
» Sense of community
= Share agency updates

% Casual, relaxed meeting of the
minds




TIPS TO MAKEYOUR LIFE IN SOCIAL MEDIA

MANAGEMENT EASIER (SERIOUSLY!)

- Dual monitors!
* Sign up for: @
: CHaena\fci.effaanﬁeld’sWebinars& SOCM[ MEDM EXHAINED

Newsletters
(www.nptechforgood.com)

, Twitter - I'm eating a donut

n facebook - | like donuts

. b Uffe r.com (y foursquare - This is where | eat donuts

instagram - here’s a vintage photo of my donut

* Install FB pages manager and Twitter
app on your phone

youtube - hear | am eating a donut

m linkedin - my skills include donut eating

. Ta gl ta g, tagl @ pinterest - here’s a donut recipe
* Get staff & board involved

@ lastfm - now listening to “donuts”

8 Google+ - I'm a google employee who eats donuts

. St I’at e g | yAS I m Klout - | am so influential when it comes to donuts




THANKYOU!

Contact Us!

Tara Bartholomew
Development & Communications Director

Katie Honegger
Manager, Community Engagement



mailto:tara@bananasbunch.org
mailto:katieh@4c-alameda.org
mailto:katieh@4c-alameda.org
mailto:katieh@4c-alameda.org

