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Ice Breaker: My Impact



The APP Branding Purpose

The APP Branding Project was 
created to improve the public 
understanding of the California 
Alternative Payment Programs 
(APPs) and assist AP agencies in 
communicating more effectively 
internally and externally.  



The APP Branding Strategy Plan

▶ Will help the APP agencies tell their story
▶ Brand Guidelines: supports brand 

consistency across all APPs
▶ Image library
▶ APP one pager
▶ Infographic
▶ Includes flyers and brochure templates 

that member organizations can adapt to 
meet their communications needs



APP Brand Framework
Consistency – Words - Visuals



Mission



Positioning

▶ For low-income families and lawmakers
▶ Who are dealing with poverty
▶ AP is a change agent of positivity and transformation
▶ Unlike many other social services, we don’t simply 

offer handouts, we offer hand-ups.
▶ We offer hand-ups so families can choose flexible 

services that will make a change for the better, for 
themselves



Tone

▶ Empowering
▶ Encouraging
▶ Positive
▶ Friendly



Defining Our Hero



Hero: Low-Income Parent



Logo

Tagline Logo Tagline Logo

Logo



Art Direction - Typography



Art Direction - Colors



AP Brand Framework



Children Learning, Parents Earning.

Imagery Library



Children Learning, Parents Earning.



Children Learning, Parents Earning.



Lifting up Children and Families



Children Learning, Parents Earning.



Supporting All Working Parents

Set Schedule Training Schedule Variable Schedule Overnight Schedule



APP 
One 
Pager



APP 
Infographic



Examples
How to use APP branding at your agency



Agency
Letterhead



Agency Handout



Agency
Flyer



Social Media 
Sample Posts



▶ In small groups answer the following questions:

1. What did you learn today?
2. What are the tools/resources you currently use to 

explain the Alternative Payment Program and your 
agency’s story?

3. How can you implement the tools/resources you 
learned today in your agency?

▶ Share with the full group your top 2-3 ideas

Group Activity



Questions?


