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WACHWA- Part of the Big Picture

Voice for CHWs 
Communities they 

serve

Eastern WA 
CHW Network

SW CHAPS

Whatcom CHW 
Network

CHW 
Collaborative 
of Pierce Co

WA State 
CHW & 

Promotores
Network

CHW 
Coalition 

Migrants & 
Refugees

(state wide)



Networks Provide

• Peer Support
• Professional Development
• Advocacy for CHWs
• Community Voice
• Local Systems Change
• State Systems Change



Peer Support

Strengthening Relationships of CHWs

• Learning from each other
• Proving support to each other
• Generating ideas and solutions



Professional Development

•What training or education they need
•How it should be delivered
•What challenges they face in the field



Advocacy for CHWs

CHWs voice their concerns and needs  to policy makers:

• What tools or resources they need
• What is NOT helpful or what is a barrier
• What is equitable to their peers and to their 

community
• How to make changes for better health outcomes



Trusted Communicators

CHWs are uniquely positioned to:

• Provide information to community in a way they can 
use it

• Listen to community for vital feedback
• Build relationships between policy/systems and 

community members



Local Impacts
Eastern WA CHW Network
-Strategic Planning: June Conference, professional development, community 
engagement and advocacy. 
-This network is the go to!  They come to us as a trusted resource.

SW CHAPS
-Advocated for a Vancouver city ordinances that prohibits landlords from 
discriminating against potential tenants with SSI/VA or Section 8.  
-Gathered CHWs/Peers and advocates to participate in Homeless Advocacy Day in 
Olympia.

CHW Collaborative of Pierce Co
-Helped to defeat the “world’s largest” methanol plant from being built on Tacoma’s 
tide flats-it would have devastated Tacoma’s ecology.  
-Also contracted with Pierce ACH to gather community feedback from areas that are 
often left out.



Fall Forum 2018
September 25 & 26

Wenatchee, WA



Meeting Objectives
• Collectively define the goals of the WA State CHW 

Association
• Develop initial strategic plan and governance principles
• Outline how the work will get operationalized over the next 

year



Who Attended the Fall Forum

51 – CHWs,  67%

16 – other ,  21%

6 – Allies ,  7%   

3 – Supervisors of CHWs, 
3%

This was more than double our goal of 30 people!



Registrants represent counties across WA 
State

*76 participants total: 8 work 
in more than one county



What do participants want their 
Association to do?



Registrants say professional development and networking 
opportunities are most important functions of a statewide CHW 

Association

P
ro

fe
ss

io
n

al
 

D
ev

el
o

p
m

en
t

N
et

w
o

rk
in

g 
O

p
p

o
rt

u
n

it
ie

s

A
d

vo
ca

cy
/

Lo
b

b
yi

n
g

O
th

er

40%

37%

16%

7%



Registrants believe the most pressing long-term priority for the 
field of CHW work is establishment of certification or 

credentialing for CHWs

36%- Establish Certification or 
credentialing

26% - Advocacy for 
reimbursement/
funding mechanisms

26% Development
of Curriculum & 
accredited institution for
CHW training

7% - other

5% - no response



Registrants had multiple priorities for 2018 Fall Forum

Learn how CHW associations 
in other states work

Agree on top 
priorities for 2018-19

Agree on a mission/vision 
for WA CHW Association

other



Our Sisters
ORCHWA



Strategy Development





Initial Outcomes

• 1st official business meeting as Association
• New members signed up (many from local 

networks)
• Decision Making Criteria
• 3 Committees
• Transitional Leadership Team-to continue 

building governance
• Selected a new logo!





Fast Forward 6 months



Accomplished since Sept 2018
 Functioning Committees & Monthly Business meetings
 Committees developed work plan based on strategies
 Transitional Leadership Team (TLT) built strategic road 

map
 Identified and began development on web platform –

PORTAL
 Developed formal structure with governance 

 -File as non-profit association w/ State of WA and 
federal 501 (3) c status 

 -formal governance structure, including election of 
officers (July/Aug) 



How can you participate?

• Join the WACHWA! 
Become a member and serve on a committee.

• Participate in the election of the officers!

• Join a local CHW Network!



Questions?


